2020-2021 Geneva County Elementary School ACIP
Geneva County Elementary School

10/15/2020 - 08/31/2021

Learning Experiences

Critical Initiative

Utilize curriculum materials and instructional strategies that promote This activity will need to be carried
active student engagement. over due to COVID
Objective:

Provide researched based developmentally appropriate
learning opportunities to increase engagement

Activity

Provide PD on active student engagement

Person responsible: Amy Price Launch Date: 12/01/2020

Required Resource(s):
Financial Resource: $2000.00 Source of Funding:
Other Resource: Title 1 PD money

Activity Measure(s) Benchmark(s)

Classroom observations Benchmark: 100% of K-3 Date: 01/31/2021
teachers observed

Walkthroughs

Benchmark: 100% of K-5 Date: 12/10/2020
teachers will be observed
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2020-2021 Geneva County Elementary School ACIP

Geneva County Elementary School

10/15/2020 - 08/31/2021

Learning Experiences

Critical Initiative

Provide opportunities for training in Language Essentials for Teachers of

Reading and Spelling LETRS
Objective:

Provide researched based developmentally appropriate

LETRS is a two year training.

We have teachers that started the
process in 2019 and we have some

learning opportunities to increase engagement

that began the process in 2020.

Activity
LETRS Training

Person responsible: Ann Stafford, Kari
Dawkins, Gay Finn

Launch Date: 10/15/2020

Required Resource(s):
Financial Resource: $1000.00
Other Resource: State PD
Title |

Source of Funding:

Activity Measure(s)

Benchmark(s)

Cohort 2 year two activities completed.

Cohort 3 year one activities completed.

Certificates

Benchmark: 100% of
enrolled teachers will
complete required LETRS
training.

Benchmark: 100 % Cohort 2
participants will complete
their LETRS Units 1-8
requirements

Date: 08/31/2022

Date: 06/01/2021
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2020-2021 Geneva County Elementary School ACIP
Geneva County Elementary School

10/15/2020 - 08/31/2021

Learning Experiences

Critical Initiative

Implement strategies from LETRS Multisensory language instruction to All K-5 teachers will use the Heggerty
increase student engagement. Phonemic Awareness curriculum
Objective: during Tier 2 instruction.

Provide researched based developmentally appropriate
learning opportunities to increase engagement

Activity
LETRS Walkthrough Feedback Form

Person responsible: Principal and Reading Launch Date: 10/15/2020
Specialist

Required Resource(s):

Financial Resource: $1000.00 Source of Funding: Title 1
Other Resource: Heggerty Phonemic

Awareness Curriculum

Activity Measure(s) Benchmark(s)

Observation/walk-through reports Benchmark: 100% of Date: 08/31/2022
teachers observed

Benchmark: 2nd grade Date: 10/30/2020
teachers will be coached on
the use of Heggerty

Benchmark: Kindergarten Date: 11/30/2020
teachers will be coached on
the use of Heggerty

Benchmark: First and the Date: 12/18/2020
third grade ELA teacher will

be coached on the use of

Heggerty
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2020-2021 Geneva County Elementary School ACIP
Geneva County Elementary School

10/15/2020 - 08/31/2021

Stakeholder Communication

Critical Initiative

Conduct surveys to evaluate stakeholder communication needs

Objective:

Enhance informative communication for all stakeholders

Activity

Surveys

Person responsible: Vedia Specialist and Launch Date: 10/15/2020
school leadership team

Required Resource(s):
Financial Resource: Source of Funding:
Other Resource:

Activity Measure(s) Benchmark(s)
Survey results Benchmark: 50% of Date: 10/15/2021
stakeholders surveys
returned
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2020-2021 Geneva County Elementary School ACIP
Geneva County Elementary School

10/15/2020 - 08/31/2021

Stakeholder Communication

Critical Initiative

Implement stakeholder communication plan

Objective:

Enhance informative communication for all stakeholders

Activity

Implementation of communication plan

Person responsible: Principal and Launch Date: 10/15/2020
classroom teachers

Required Resource(s):
Financial Resource: Source of Funding:
Other Resource:

Activity Measure(s) Benchmark(s)

Weekly newsletters on Mondays Benchmark: plan 100% Date: 05/27/2021
implemented

Quarterly School newspaper sent home
with report cards

Test Paper and Academic reports on
Fridays

Complete Implementation of the plan

Benchmark: Weekly Date: 10/30/2020
newsletters on Mondays
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2020-2021 Geneva County Elementary School ACIP
Geneva County Elementary School

10/15/2020 - 08/31/2021

Technology

Critical Initiative

Conduct school-wide technology needs assessment

Objective:

Increase technology resources in all classrooms

Activity

Conduct technology needs assessment

Person responsible: Principal, media Launch Date: 10/15/2020
specialist, and leadership team

Required Resource(s):

Financial Resource: Source of Funding:
Other Resource: Beginning of the year

technology needs survey

End of the year technology needs survey

Activity Measure(s) Benchmark(s)

Analyze and compare the results of Benchmark: Beginning of the Date: 10/30/2020
needs assessment year needs assessment

Benchmark: 100% of Date: 05/14/2021
teachers completing a needs
assessment
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2020-2021 Geneva County Elementary School ACIP

Geneva County Elementary School

10/15/2020 - 08/31/2021

Technology

Critical Initiative

Revise our school's technology plan

Objective:

Increase technology resources in all classrooms

Activity

Revision of plan

Person responsible: \Vedia specialist and
principal

Launch Date: 10/15/2020

Required Resource(s):
Financial Resource: $8964.00
Other Resource:

Source of Funding: state technology funds

Activity Measure(s)

Benchmark(s)

Analyze the technology needs
assessment to target and purchase
technology that will meet the
instructional needs of our students and
faculty.

Will increase access to technology in K-5
classrooms by purchasing chromebooks
and viewsonics

Benchmark: 80% of Date: 05/27/2021
technology needs will be
purchased and installed
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2020-2021 Geneva County Elementary School ACIP
Geneva County Elementary School

10/15/2020 - 08/31/2021

Technology

Critical Initiative

Allocate funds to support technology needs

Objective:

Increase technology resources in all classrooms

Activity

Allocation of funds

Person responsible: Principal/Title | Launch Date: 11/02/2020
Team/Budget Committee

Required Resource(s):

Financial Resource: Source of Funding:
Other Resource: Title |

State Technology Funds

In house professional development

Activity Measure(s) Benchmark(s)

observation reports of the Benchmark: Increase Date: 05/27/2021
Implementation of technology standards technology in 100% of

in classrooms. Lesson plans will reflect classrooms

Increased technology usage in each
classroom.
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